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LIST OF ACRONYMS
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OUR VISION

Our vision is to see Hildi ward grow into a large commmunity with a reliable and potable water supply,
good mobile network, an enabling environment where orphans can reach their full potential. A
place with adequate electricity supply, good road network within commmunities, a sound educational
system with a tertiary institution, standard health facilities and skills acquisition centres, modern
standard and adequate security. Soon, we expect Hildi ward to become a Local Government Area.
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MESSAGE FROM THE COUNCILLOR

My name is Honourable Sunday Kefas (Councillor representing Hildi ward, Hong LGA). | was born in
Hildi community in 1982. | am married to one wife with five children. | have a degree in Public Health
from Modibbo Adama University Technology Yola. | became the Councillor of Hildi ward in 2019.

Before the CDP session was organised, | attended several workshops organised by GIZ in Yola. |
enjoyed the sessions as it empowers participants with ample knowledge of relating with the
community and how to attain sustainable development. Before the GIZ intervention in Hildi ward,
the people of Hildi ward do engage in collective development activities In which the wealthy would
assist the poor, providing scholarship opportunities for pupils from poor homes. Through the CDP
session, we have realised some of our good practice and we are encouraged to continue to embrace
the practice of collective planning.

The CDP process is very educative, as we learned a lot about responsibilities, and challenges
people face while discharging their duties. Furthermore, the CDP session has provided us with an
avenue for community development planning, where all the people of Hildi ward were represented
including the disabled, elderly, youths, social and economic players. This CDP session provided us
with a platform to voice out our concerns, come up with possible solutions and outline series of
activities to be done in other to overcome the challenges we face.

My vision for Hildi ward is for it to have good access roads in and around it, available potable drinking
water, good healthcare facilities, stable electricity and adequate security.

My message to the people of Hildi ward is to continue to abide by our good practice of taking care
of the needs of one another and to continue to imbibe the good practice of inclusive planning.

Thank you.

MESSAGE FROM THE DISTRICT HEAD

My name is Ardo Musa Kwarhi, | am happily married with children and grandchildren. | have been on the throne
for some years now but had never attended a programme as unique as this CDP session.

What makes the CDP session unique is that our people have had their customary way of resolving difficulties
long before | ascended the throne of leadership in Hildi ward. The traditional leaders are usually the ones who
give instructions on what should or should not be done in a community. When it comes to decision-making,
women are not allowed or given the opportunity to participate in the commmunity’'s development.

This is my first time attending a program where all categories of people from all the communities in the ward
including women, traditional and religious leaders, elderly, youths and among others have been invited to
discuss the collective problems affecting them in their coommunities, this is truly participatory and inclusive.

This CDP session has strengthened the relationship among my people and taught them that everyone’s voice is
important in decision making particularly when it comes to the development of our ward. It also taught us how
to recognise and solve problems, as well as how to propose solutions and what to do to solve them. Instead of
relying just on the government, the CDP session has taught us how to recognise our strengths and how to use
them to bring development to our ward.

This Community Development Plan will serve as a tool or platform that will lay a foundation for the development
of our ward. I'm soliciting the contribution, support and commitment of government and other donor agencies
to utilise the plan and bring development to our ward.

Lastly, | want to sincerely express my gratitude to the participants for their contributions, commitments and
sacrifices as well as the effort of ZSF and GIZ team.

Thank you all.
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MESSAGE FROM THE VILLAGE HEAD

My name is Philemon Shuaibu Yafuhanda, | am the Ward Head of Hildi North and | was born in the
year 1961. | am married with seven children. The highest academic qualification i obtained is the
NCE. | have worked as a teacher with the government in the education sector. | have retired from
service as my age has reached the 60 years limit.

This CDP session conducted is the first of its kind in Hildi ward. The administered CDP session taught
us a lot about working together to overcome our communities’' challenges, listening to the concerns
and contributions of all the different classes of people in Hildi ward (widows, housewives, disabled,
social actors, economic actors and the rest) in taking actions and making decisions that affect us all.
My vision for Hildi is for it to become a town where all the youths attend schools and acquire
sound education, with bright people around, we can achieve astronomical prosperity. | hope that
all the youths in Hildi engage themselves in constructive activities and refrain from staying idle.
Community development planning cannot be over-emphasised. Soon, this plan will help Hildi ward
in achieving the goals outlined during the CDP session. | also hope this session will be conducted
again after the expiration of the five years CDP plan.

| appreciate GZDI and GIZ for organising this very important session and | urge everyone in
attendance to put what they have learned here to good use.

SECTeRy J SCoRgs AN K G|

Sscupily 6 Secols
tie LT 23
e R I
ZCOND MY |c]
_ ZhucaTlon
\
I‘/\L 01T 104)
ui v\)qm\ S D//ﬂ\//o,«) F

w AM@M 2| e
T -




8 Community Development Plan, Hildi Ward

ABOUT THIS PLAN

Hong LCA is one of the seven Local Government Areas
of Adamawa State that suffered the Boko Haram
insurgency in 2014. Apart from the destruction of
physical infrastructures such as schools, water points
and health centres in the local government, people
were killed and displaced, and many fled to safety. The
physical and psychological trauma of the Boko Haram
insurgency required concerted efforts for the victims’
full recovery.

In light of this, the local government and the
traditional leaders of Hong LGCA have put the
reconstruction and long-term development needs of
the local population as their priority. With the support
of the GIZ programme “Support to Strengthening
Resilience in North-East Nigeria” (funded by the
European Union and the German Federal Ministry of
Economic Cooperation and Development). They have
started the Community Development Planning (CDP)
process, which aims to bring various community
actors,vulnerable groups, women and men of different
ages and socio-economic backgrounds at ward level
to plan for the development of their communities
through a participatory bottom-up planning process.
The CDP process has provided the opportunity for
the community stakeholders to come together under
one umbrella to discuss and analyse their livelihoods,
including problems, causes, strategies and potentials
that could aid in their solution. It is a capacity
building process where members of a community
are active participants in their problem identification,
analysis of developmental issues affecting them and
brainstorming on solutions to solve the problems
while putting the peculiarity of their communities in
the centre of all the efforts.

While stakeholder sensitisation, ward analysis and
community mobilisation played a crucial role in the
CDP process, the Community Development Planning
session itself was the heart of the process. This four-
day session is similar to the village/town meetings
where members of the community gather to discuss
issues that affect their development and plan
activities to overcome those development gaps. The
major objectives of the CDP session are as follows:

« To provide an opportunity for different
socio-economic groups to discuss and
analyse their livelihoods, including
problems, causes, strategies and
potentials within the community that
could help them solve these problems

» To build people’s capacity to participate
more actively in development issues
affecting them as individuals and their
community as a whole

o To create a platform, where the people
can discuss with their political and
traditional leaders

o To identify and prioritise the needs of the
community

Participants of the CDP session were carefully selected
cutting across all demographics and socio-economic
groups within the ward including vulnerable groups
such as IDP, disabled people, and orphaned children.
The CDP process in Hong LGA was facilitated by
the Governance Component of GlZ's Resilience
Programme and their Civil Society Organization
(CSQO) partners: Zireenza Support Foundation (ZSF),
Environmental Care Foundation (ECF), Goggoji
Zummuchi Development Initiative (GZDI), Budgeting
and Planning Departments of the Hong LGA,
Adamawa State Planning Commission and Ministry
of Local Government Affairs. The CDP processes were
supported and guided by the local government and
traditional leadership.

The tangible results of the Hildi CDP process and
especially the CDP session is this Ward Development
Plan. Representatives of Hildi ward validated the CDP
Plan and its content.
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EXECUTIVE SUMMARY: KEY FINDINGS
AND RECOMMENDATIONS

The people of Hildi ward came together for four days
from 21 — 24 June 2021 at Guw Primary School Hildi,
to discuss and determine the development priority of
our ward in what we call the CDP session. The session
was conducted in two streams (A & B) concurrently
to adhere to the COVID-19 protocols. The Community
Development Planning brought together various
actors from different socio-economic backgrounds to
plan for the development of our community through a
bottom-up planning process at the ward level. During
the CDP process, voice was given to the voiceless and
the ordinary citizens had the opportunity to discuss
with their leaders. The CDP session birthed our Ward
Development Plan that contains our problems,
solution and activities that are required to solve them.
The Community Development Plan is a key strategic
document that provides short- and medium-term
actions over the next five years. This plan, if fully
implemented would make Hildi ward a strong,
progressive and resilient community. Our plan
contains significant inputs from the community
to provide a clear direction for donor partners and
the government to deliver improved services and
outcomes for the community in the future.

Hildi ward is one of the 12 political wards that
constituted the Local Government Area. Hildi ward
borders Uba (Development Area), Mubi North LGAand
Borno State. Hildi is a vast spread town that cut across
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some parts on the main Mubi-Michika road and other
parts behind the hills situated at the centre of the
town. Hildi ward falls under Uba/Gaya Constituency of
Hong LGA’s. The second constituency is named Hong
constituency comprising of Bangshika, Daksiri, Hong,
Husherizum, Shangui and Thilbang wards.

Marghi, Michika, Fulani, Hausa, Fali and Kilba are the
predominant languages spoken in the ward. Our
main source of income is related to cash crop farming,
animal rearing, and trading.

We envision Hildi ward as a big town with a sufficient
and portable water supply, good mobile network,
an enabling environment for orphans to develop
to their full potential. We the Hildi ward People are
economical and resourceful. Some of our existing
resources include trees, lawyers, youths, professors.

To better understand our developmental needs, we
identified, discussed clustered and prioritised our
problems that require urgent attention. We ranked
our problems first based on gender and age group
and then in plenary during the CDP session. In
addition, we sat together and analysed the causes of
these problems, we did not stop there, we went further
to identify possible solutions to the problems and
proposed activities on how to tackle the difficulties.

Our most pressing

community development
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challenges identified during the CDP are dispensaries
not functioning, insufficient drugs in our health
facilities, inadequate teaching materials in all the
schools, insufficient modern farming facilities, Lack of
portable drinking water, lack of electricity, high rate of
kidnapping, and high rate of divorce.

We discovered that these challenges have affected
our development, livelihoods and security negatively.
Hence, we collectively voted for Health, Agriculture
& Food Security and Economy as our top 3 priorities.
To follow up on our future community development,
we selected 26 persons among ourselves as the ward
project supervisory committee.



THIS IS OUR WARD

GEOGRAPHIC INFORMATION

Hong LGA is located at latitude 10.1837 and longitude
12.5529. Hildi ward is one of the 12 political wards that
constituted the Local Government Area. The area is
characterized by the typical rainy and dry seasons. The
dry season lasts for a period of 5 months (November
to March), while the rainy season runs from April
through October each year. The annual rainfall
ranges from 700 -1,050 mm. The temperature in the
area remains high in most parts of the year being as
hot as 39°C between March and June. It is cold only
between December and January with temperatures
ranging from 27°C and 32°C. Hildi ward borders Uba
(Development Area), Mubi North LGA and Borno
State.

Hildi is a vast spread town that has some parts on the
main Mubi-Michika road and other parts behind the
hills situated at the centre of the town. It is a 2 hours'’
drive from Hong town due to the bad road network.
The 12 wards of Hong LGA are separated into two (2)
state constituencies with each having 6 wards. Hildi
ward falls under Uba/Gaya Constituency of Hong LGA’s
second constituency is named Hong constituency
comprising of Bangshika, Daksiri, Hong, Husherizum,
Shangui and Thilbang wards. On the mapping of
villages results from our ward analysis showed that
Mukuninvi and Guw followed by Dzakwa, Paragalda
and Pungel have the highest number of respondents.

DEMOGRAPHICS: POPULATION

With most wards in Gombi LGA gradually slipping into
a post-conflict context with minimal frequent attacks
by the Boko Haram terrorist group, the number of IDPs
and displaced communities continue to decrease
exponentially. Hildi ward with a total number of 6
communities and from our data generated via the
ward analysis 441 persons were interviewed, with
the highest range/active age being 36-59 and 25-35,
followed by 15 - 24 and 60 and above.

Results of our analysis show that the ward is a host
community, housing IDPs as well as returnees. The
predominant religion in our ward is Christianity
followed by the Islamic religion with less than 5% of
respondentsagreeingtothe presence oftraditionalists
in the ward. There are over 17 ethnic groups in ward
which includes Margi, Michika, Fulani, Hausa, Fali and
Kilba. In line with the ethnic compositions, Margi and
Michika is the most dominant language spoken in the
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ward followed by Fulani and Hausa languages.

SUMMARY OF THE SOCIO-ECONOMIC
SITUATION

In line with the data generated during ward analysis,
farming/livestock is the primary source of income for
respondents in Hildi ward, followed by business and
trading with only a few being civil servants, artisans,
non-government teachers, religious leaders and
security actors. Animal rearing and carpentry are two
of the most popular economic activities among men
inourward. Our women are mostly involved in the sale
of Akara, farming, and the extraction of groundnut oil.
Following from our economic activities the monthly
personal and household incomes falls within 0 -
N5,000 naira monthly followed by 5,001 - 10,000.
Majority of the people in Hildi ward are very confident
that their living situation will improve in the future
while few were very unsure of their situation. The
most important market day in Hildi ward is Tuesday.
The following data was gathered through the wards
analysis, which is an important aspect of the CDP
process. This exercise provided information that
helped to better understand the ward, but it does not
promise to be exact or full.

OUR VALUES

We, the people of Hildi believe in respect for elders,
endurance, hospitality towards guests, fear of God,
and we are economical and resourceful.

OUR STRENGTH

As a community, we have come to realise that our
ward has valuable natural, economic, social and
human resources.
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OUR CHALLENGES

SECTORS CHALLENGES AND LOCATIONS

HEALTH

The dispensary in Dzakwa, Pomgel, Wurakai and Jalingo are not functioning.
Paragalda clinic's building has fallen.

Insufficient drugs in existing clinics in Hildi ward.

Insufficient ambulance in Hildi ward

Insufficient health personnel in existing clinics in Hildi ward

Lack of trained health personnel in Paragalda and Mukuviyi clinics.

Inadequate health equipment in Paragalda and Mukuviyi clinics

EDUCATION

Insufficient classrooms in Hildi and Dzakwa Primary and Secondary schools
Inadequate teaching materials in all the schools in Hildi ward

Hildi students find it hard to enrol in school beyond secondary school.

Lack of tertiary institutions in Hildi ward

Dilapidated school buildings in Mukuviyi, Guw and Dzakwa

Insufficient teachers in primary and secondary schools Hildi ward

High rate of out of school children in Guw

Lack of schools in Pumgel and Dzakwa Lim

ECONOMY AND
INFRASTRUCTURE

High rate of unemployment in Hildi ward.
Lack of skills acquisition learning centres in Hildi ward.
Lack of modern market in Hildi ward.

Lack of strong network service (telecommunication network mast) in Hildi
ward.

Lack of good roads in Hildi ward

Lack of electricity in Hildi ward.

Lack of solar light in Hildi ward

Lack of assistance in terms of capital to support businesses in Hildi ward.

Insufficient small industries like bakeries, sachet water companies, in Hildi
ward.

Lack of banks in Hildi ward

Lack of motor park in Hildi ward.

Absence of government lodge in Hildi ward.
Lack of viewing centres in Hildi, Dzakwa
Lack of stadium in Hildi ward.

Lack of standard cattle market in Hildi ward.
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SECTORS CHALLENGES AND LOCATIONS

Insufficient cattle route in Hildi and Dzakwa
High cost of farming tools in Hildi ward.

Insufficient modern farming facilities e.g. tractors, improved seeds,
pesticides, fertilizer etc. in Hildi ward.

AGRICULTURE & FOOD
SECURITY « Insufficient dry season farming facilities in Hildi ward
« Lack of storage facilities in Hildi ward.
« Insufficient grazing area in Hildi ward
« Insufficient tractors in Hildi
« Insufficient boreholes in Hildi ward
o Lack of potable drinking water in Paragalda, Guw, Falwa and Pamgel.
* Dysfunctional boreholes in Anguwan Hakimi, Anguwan Lawan, Nasarawo,
ECWA Church, Filin Primary School, Central Mosque Hildi, Anguwan Malashi
WATER & SANITATION and Sangere.
« Environmental degradation (erosion) in Hildi ward
o Lack of refuse dumping site in Hildi ward
e Lack of drainages in Mukuviyi, Dzakwa, Pargalna and Guw.
o Insufficient security (vigilante) in Hildi ward
o Farmers/herders clashes in Hildi, Dzakwa and Pamgel
* High rate of kidnapping in Hildi ward.
SECURITY

Lack of police station in Dzakwa and Pamgel
Lack of training for security (vigilantes) in Hildi ward.

Lack of salaries for vigilantes in Hildi ward.

SOCIAL PROTECTION

High rate of divorce in Hildi ward.

Causes of rape in Hildi ward

Drug abuse among youths in Hildi ward

Early child marriage in Hildi ward.

Girl child in Guw and Paragalda do not go to school.

Women and orphans are being abused in Hildi ward

High rate of orphans that are not being taken care of in Hildi ward

Women are not included in everything that concerns development in Hildi
ward.

53
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THIS IS OUR DEVELOPMENT:
PROBLEMS AND CAUSES, SOLUTIONS
AND ACTIVITIES

To better understand our development needs, we discussed and prioritised our problems in the ward that require
immediate action. The tables below show the prioritisation of problem sectors that came out of our internal voting
process which was conducted first in different gender and age groups and then in the plenary during our ward CDP
session.

The problems identified were grouped into 7 major thematic sectors. These sectors are

e Water and Sanitation

¢ Economy

e Agriculture and Food Security
e Education

e Security

e« Health and Social Protection.

The tables below show the prioritisation of our needs according to votes, which were conducted first according to
gender and age groups and then in a plenary discussion.

TABLE SHOWING RESULTS OF VOTING BY AGE GRADES
Female Votes by Age
Male Votes by Age Grades (Years)
Grades (Years)
18-35 36-49 50+ 18-35 36+

Agriculture & Food Security 5 6 10 4 10
Economy 7 1 1 (S 9
Education 5 5 m 9 9
Health 7 7 9 1
Security 2 1 7 3 3
Water & Sanitation 4 4

Social Protection (0] 4 1 1
Total 30 27 45 36 51

RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY

Sectors Votes % Rank
Health 47 24.86 Ist
Education 41 21.69 2nd
Economy 39 20.63 3rd
Agriculture & Food Security 29 15.34 4th
Water & Sanitation 20 10.58 5th
Security 10 5.29 6th
Social Protection 3 1.58 7th
Total Votes 189
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Following the prioritisation of our problems and needs, we sat together and analysed the causes of these problems. Out of the causes, we were able to identify possible

solutions to these problems and proposed possible activities to tackle them.

In the tables below, you will find a summary of our discussions

PROBLEM, SOLUTION AND ACTIVITY TABLE

HEALTH SECTOR

|£.I

The health sector in Hildi ward is confronted with the problem of insufficient drugs in healthcare centres in Hildi because of the large number of patients accessing the
health facility for treatment. To resolve this problem, PHCDA should establish another health facility in Hildi ward to tackle patient’s inflow ratio in Hildi healthcare centres. In
addition, the community through the WPSC, WDC, and VDC should lobby the ES PHCDA to establish more healthcare centres in Hildi ward

PROBLEMS AND MAJOR CAUSES

The dispensary in Dzakwa, Pomgel, Wurakai and
Jalingo are not functioning.

Due to

¢ Insufficient health workers in the affected
dispensaries

o Dilapidated structure in the affected
dispensaries

« Insufficient drugs in the facilities

SOLUTIONS

Primary Health Care Development Agency (PHCDA)
should employ/deploy more health workers in those
affected dispensaries

ACTIVITIES

The facility manager (In charge) should lobby the PHCDA
through the Executive Secretary (ES) PHCDA, LG health
department to employ/ deploy more health personnel to the
affected dispensaries

PHCDA, Adamawa State Contributory Health
Management Agency and NGOs or the community,
should rehabilitate the dilapidated dispensary
structures.

The facility manager (In charge) and WDC through the ES
PHCDA LGA, Adamawa State Contributory Health Management
Agency and NGOs to rehabilitate the dilapidated dispensary
structures.

PHCDA should provide enough drugs to the health
facilities.

The facility manager (In charge), Hildi Development Association,
WDC should lobby for drugs to be provided to the affected
facilities through the ES PHCDA from the PHCDA.
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PROBLEMS AND MAJOR CAUSES

Paragalda clinic’s building has fallen.
Due to:
e Strong wind

o Use of substandard materials in building
public facilities

« Health facility was built on a water route

SOLUTIONS

WPSC, WDC/VDC should liaise with the Ministry
of Environment to plant trees in the health facility
premises.

ACTIVITIES

WPSC/community leaders should mobilise members of
the community for tree planting exercises.

The facility manager and WDC should lobby the State
Ministry of Environment through the ES PHCDA for the
inclusion of Pargalda health facility in the state tree-
planting program

Contractors should make use of standard materials
when building

The facility manager, HDA, Ward Development
Committee, should inspect the quality of materials for (re)
constructions

Ministry of Land and Survey should conduct a proper
town planning to avoid buildings on water routes.

WDC and VDC should lobby the Ministry of Land and Survey
to conduct a proper survey before executing building projects.

Insufficient drugs in existing clinics in Hildi ward.
Due to:
« PHCDA do not supply drugs on time

¢ High number of patients accessing the
health facility for treatment

e Thereis no proper supervision of the drugs
brought to the clinic and how it is utilised.

PHCDA should provide adequate drugs to Hildi
health facilities on a timely basis.

The facility manager (in charge), WDC and VDC should
lobby ES PHCDA to provide drugs to healthcare centres
in Hildi.

The facility manager, WDC and VDC should send timely

requests to ESPHCDA for drugs to be provided to Hildi
health facilities.

The facility manager (in charge), WDC, WPSC/Hildi
Development Association (HDA) should lobby NGOs and
Philanthropists to provide drugs to the health facilities.

PHCDA should establish more health facilities in
Hildi ward to tackle patient’s inflow ratio in Hildi
healthcare facility.

The community through the WDC, VDC should lobby the
ESPHCDA to establish more healthcare centres in Hildi ward.

PHCDA should provide proper supervisors to

monitor drugs in the facilities

VDC, WDC should take ownership and be accountable for
the drugs delivered to Hildi health facility by PHCDA.

The facility manager should record the inventory of how
drugs are being dispensed to patients to avoid misuse.




PROBLEMS AND MAJOR CAUSES

Insufficient ambulance in Hildi ward

Due to:
* Insufficientfundstoacquire anambulance

e The community did not request the
provision of ambulances from PHCDA

SOLUTIONS

The community should raise funds to acquire an
ambulance
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ACTIVITIES

WDC and VDC should organise fundraising to gather funds and
acquire an ambulance.

The community should request the PHCDA for an
ambulance

VDC and WDC should lobby ESPHCDA to acquire an ambulance
for Hildi healthcare centre.

Insufficient health personnel in existing clinics
In Hildi ward.

Due to:
e Lackin the employment of health workers
by PHCDA

* Uneven deployment of health workers by
PHCDA

« PHCDA should employ more health workers

e The facility manager through WDC, VDC should lobby the
PHCDA to employ more health workers.

e The Community through the WPSC should employ
indigenous volunteer health workers.

PHCDA should evenly deploy more health workers
to the affected clinics

The facility manager (in charge) should request the PHCDA to
deploy more health workers to the affected clinics.

Lack of trained health personnel in Paragalda
and Mukuviyi clinics.

Due to

e Lack in the employment of trained health
workers

o Lack of retraining of the health workers

« PHCDA should employ more trained health
workers

e PHCDA should deploy trained health workers
to the affected clinic

e The facility manager, WDC should lobby the ESPHCDA to
employ more trained health workers.

o The community through the WPSC should employ
indigenous volunteers trained health workers to support
the affected communities

o The facility managers should retrain staff
regularly.

e PHCDA, Ministry of Higher Education, Science
and Technology should organise training for
health workers

« WDC. VDC should lobby the facility manager to organise
retraining/workshops for health workers in Paragalda and
Mukuvi clinics.

» The facility manager (in charge), WDC, VDC should lobby
the PHCDA, Ministry of Higher Education, Science and
Technology to organise training for health workers
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PROBLEMS AND MAJOR CAUSES

Inadequate health equipment in Paragalda and
Mukuviyi clinics

Due to;
e WDC and facility management did not
request for equipment in the affected
clinics

e Some health workers steal/divert the
equipment from the facility.

« Mismanagement of health equipment by
the health workers

SOLUTIONS

WDC/HDA and facility manager should request for
health equipment from PHCDA.

ACTIVITIES

WPSC/HDA should lobby the PHCDA to provide enough
equipment to the affected clinics.

Corporal punishment for the offenders by the facility
managers should be proscribed for offenders

» The facility manager should provide a proper item register

« The facility managers should establish and implement an
anti-theft policy.

e Primary Health Care Development Agency should
implement an anti-theft policy

ES Health to ensure Proper inventory and
management of health equipment by the facility
managers of primary healthcare.

Primary Health Care Development Agency (PHCDA) should
assign supervisors to monitor the items routinely in the affected
clinics.
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EDUCATION

Insufficient classrooms in Hildi and Dzakwa Primary and Secondary schools are some of the Education sector problems we face. This problem is attributed to the poor
attitude of the people toward engaging the government in development concerns. To resolve this problem, the community is encouraged to report issues of insufficient
classrooms to the ADSUBEB, PPSMB/NGOs/Philanthropists to build more classrooms. In addition, the community through WPSC should lobby the LGA Chairperson through
the Councillor for Adamawa State Universal Basic Education Board (ADSUBEB), PPSMB, Ministry of Education, NGOs or Philanthropists to build more classrooms in the
schools.

PROBLEMS
SOLUTIONS ACTIVITIES
(EDUCATION)

Insufficient classrooms in Hildi and Dzakwa
Primary and Secondary schools

Due to

« Disunity / lack of concern to build The elites in the community should unite and | The community through the WPSC, SBMC should mobilise the

classrooms in schools by the elites in these | yomonstrate more concern to build more classrooms | elites/community to contribute funds to build more classrooms

communities

« lLack of representatives from the| Themassesshould select/elect good representatives | The community people should vote a good representatives
community. from their communities during elections. during election to represent their communities

* The community people do not escalate | o community should report issues of insufficient | The community through WPSC should lobby the LGA

classrooms to the ADSUBEB, PPSMB/NGOs/ | Chairperson through the Councillor for Adamawa State
philanthropists to build more classrooms. Universal Basic Education Board (ADSUBEB), PPSMB, Ministry
of Education, NGOs or Philanthropists to build more classrooms

the matters of insufficient classrooms to
the government

in the schools.
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PROBLEMS
SOLUTIONS ACTIVITIES
(EDUCATION)

Inadequate teaching materials in all the schools
in Hildi ward

Due to
« Non-supply of teaching aids and materials
by the government.

e Lack of
available teaching materials by teachers.

improvisation of the locally

e Lack of
development

comprehensive content

in the school syllabus/

curriculum

Ministry of Education, Adamawa State Universal
Basic Education Board, Education Resource Centre
should supply teaching aids and materials to schools
in Hildi ward

The school authorities through the WPSC and SBMC should
lobby the Adamawa State Universal Basic Education Board,
Post Primary Schools Management Board, Education Resource
Centre, and NGOs to supply teaching aids

o Teachers should be innovative, creative in their
approach of the teaching profession.

e Oversight functions State
Universal Basic Education Board to ensure

by Adamawa

proper usage

Teachers should make use of their locally available materials to
illustrate the points and achieve the objectives of their lessons.

The Federal Ministry of Education should fill the
gaps in the content of school curriculum/syllabus.

The SBMC alongside WPSC should lobby the LEA, who wiill
then write to the State Ministry of Education who in turn, writes
to the Federal Ministry of Education and Education Resource
Centre to address the issue of curriculum/syllabus.

Hildi students find it hard to enrol in school
beyond secondary school.

Due to
e Lack of funds

e Lack of support from the government

e Some community members do not know
the importance of education

NGOs/Ministry of Youth empowerment provide
income-generating activities to the sponsors.

e The community through the WPSC should lobby
the Councillor, then to the Chairperson to provide
employment opportunities.

e WPSCshouldlobby NGOsandthe government (PAWECOQO)
to establish skills acquisition centres.

Adamawa State Scholarship Trust Fund, TETFUND
and UBE should provide educational support in
form of scholarships.

The community through the WPSC/SBMC should lobby
from the Ministry of Education, Adamawa State Scholarship
Lobby Trust Fund, TETFUND, UBE and other philanthropists
for scholarship opportunities for students to further their
education tin he ward

The community should be sensitised on the
importance of education

WPSC, SBMC and NGOs should sensitise youths and parents on
the benefits of education.
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PROBLEMS
SOLUTIONS ACTIVITIES
(EDUCATION)

Lack of tertiary Institutions in Hildi ward
Due to

e The community did not lobby for the
establishment of tertiary institution

» Underdevelopment of the ward.

The community people should lobby for the

establishment of tertiary institution in Hildi ward

The community through the WPSC should lobby the Ministry of
Education to establish tertiary institutions in Hildi ward.

The community members should develop the ward
by providing lands for building.

The community should welcome visitors and the wealthy
members and encourage then to build

The community through the WPSC should lobby the
Chairperson through the Councillor for the provision of
basic amenities.

in Hildi and Dzakwa
Primary and Secondary schools in Hildi ward

Insufficient teachers

Due to
e Unemployment of trained
teachers in the ward.

indigenous

e Unattractive
condition

working  environment/

o Lack of staff quarters in Hildi and Dzakwa

ADSUBEB and PPSMB should employ trained
indigenous teachers

The community through the WPSC,SBMC should conduct
enumeration and data collection of trained indigenous
teachers by the community through LEA, PPSMB and
ADSUBERB for possible employment.

PTA/SBMC should make
permanent employment of the volunteer teachers by the
Ministry of Education.

recommendations for the

Ministry of Education should
conditions and environment.

improve working

The community through the WPSC/ SBMC should lobby to
the LGA Chairperson through the Councillor to provide basic
amenities such as water, electricity, and hygiene facilities in the

schools.

Ministry of Education and Ministry of Works and
Housing should provide staff quarters in schools of
the affected communities.

The community through the WPSC, SBMC should lobby
the Ministry of Education and Ministry of Works and
Housing to build staff quarters.

The PTA/SBMC should make recommendation for the
permanent employment of the volunteer teachers by the
Ministry of Education.
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PROBLEMS
SOLUTIONS ACTIVITIES
(EDUCATION)

Dilapidated school buildings in Mukuviyi, Guw
and Dzakwa

Due to
o Natural causes e.g., windstorm

e Lack of maintenance culture.

e Lowquality or sub-standard materials used
by the contractors during the building of
the school.

e Community did not lobby for the

rehabilitation of the school infrastructures

e School authority/ SBMC/ ADSUBEB should
plant trees in the school premises.

o The school authority alongside WPSC should liaise with
Ministry of Agriculture, Ministry of Environment to plant
trees in the school premises.

e The community through the WPSC should lobby INGOs/
NGOs to plant trees in the school premises

ADSUBEB should create maintenance workshop in
the schools to instil maintenance culture into pupils
and teachers

e The community through the WPSC/SBMC should
lobby the school authorities to organise maintenance
workshops in the school for the pupils and teachers

The community /SBMC should establish quality
control committee/mechanisms in the community
to monitor school-based projects

ADSUBEB should ensure contractors use quality
materials to build the schools.

o The community through the WPSC/SBMC should lobby
the government to involve community artisans to sustain
the maintenance culture.

e The community through the WPSC should lobby PTA and
SBMC in schools to oversee/monitor school buildings.

e The community through the WPSC, SBMC and traditional
leaders should monitor and ensure quality materials are
used by the contractors when executing school projects.

e School authority, traditional and political
leaders should lobby ADSUBEB for the
rehabilitation of the dilapidated school

infrastructures.

e The community through the WPSC alongside school
authority, traditional and political leaders to lobby
ADSUBEB for the rehabilitation of the dilapidated school
structures.

Lack of schools in Pumgel and Dzakwa Lim

Due to
» Absence of a good representatives in high
offices to build schools

e Community residents are not many to
request for schools

Community should vote a good representation of
the commmunity in high offices

e« The community through WPSC/traditional leaders
should sensitise the commmunity people to vote for a good

representative during elections.

o Citizens should try to attend school for their communities
to develop.

Communities should report and request their needs
to the Ministry of Education.

The community through WPSC should lobby the Ministry of
Education through the SUBEB to establish schools in these
locations.




Community Development Plan, Hildi Ward 23

PROBLEMS
SOLUTIONS ACTIVITIES
(EDUCATION)

High rate of out of school children in Guw

Due to

* Most citizens do not know the importance | community members should be sensitised on the | The community through the SBMC/WPSCraditional leaders
of education importance of education. and NGOs should sensitise the parents and community
members on the importance of sending their children to school.

The community through the WPSC should lobby INGOs/NGOs
and adult education to introduce non formal education in Guw

Youths should stop drug abuse « Religious leaders/ traditional leaders/ parents should
e Drug abuse among youths . . . .

preach to their children that are into drug abuse to fix
them.

e NDLEA, NOA, Ministry of Women Affairs and Social Affairs,
Ministry of Youths and Sports and NGOs should sensitize
youths on the effects of drug abuse and rehabilitate drug
addicted youths

e The community through the WPSC should lobby the
Councillor, then the Chairperson to provide employment

. Ministry of Entrepreneurship Development through
» Lack of funds for children to go to school o .
Poverty alleviation and wealth creation Agency
(PAWECA), NGOs should provide income-generating opportunities

activities for the parents to enable them to send «  The community through the WPSC should lobby NGOs

their children to school. and the government to establish skills acquisition centres
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ECONOMY AND INFRASTRUCTURE H

We currently lack electricity in Hildi ward, due to faulty transformers that are yet to be rectified by responsible parties. To resolve this problem, The LGA Chairperson should
consult the Ministry of Works and Energy for the PHCN to repair the transformers. In addition, WPSC should lobby the Ministry of Works and Energy through the LGA
Chairperson for PHCN to repair the transformers in Hildi ward.

PROBLEMS
(ECONOMY ) SOLUTIONS ACTIVITIES

High rate of unemployment in Hildi ward.

Due to:. . e The community through the WPSC, INGOs/NGOs should
* High level of llliteracy Community should gotoschooland gain knowledge. sensitise parents and youths on the importance of

acquiring knowledge in Hildi ward

e Parents should work and try to send their children to
school to acquire knowledge.

The community should ensure they have a good e The community people should be encouraged to

o« Hildi ward lacks representatives in the
representation in government. participate in politics to get representation in high offices.

government
»  The community leaders should sensitise communities of
the benefits of electing responsible leaders

Lack of modern market in Hildi ward.

Due to:

¢ Nomodern market structure in the ward The Ministry of Commerce, Trade and Industryshould | The community through the WPSC should lobby the Ministry

provide support in building a market structureinthe | of Commerce, Trade and Industry should provide support in
ward building a market structure.

. . S Th mmuni | r houl n r iti '
«  Lack of massive economic activities in the e co unity leaders should encourage / | Traditional leaders should lobby NGO's and government

ward stimulate micro-credit economic activities in their | agencies to stimulate micro-credit economic and livelihood

ward. activities in their wards and neighbouring communities.
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PROBLEMS
(ECONOMY ) SOLUTIONS ACTIVITIES

Lack of strong network service
(telecommunication network mast) in Hildi
ward.
Due to

e GSM service providers did not install mast
network

* Proximity to other towns with strong mast
network

GSM service providers should install a network mast

The community through the WPSC should lobby the Ministry
of Information and Communication Technology for GSM
service providers to install communication mast network in
Hildi ward.

GSM network providers should device a means of

providing strong varieties of network services.

The community through the WPSC, community heads
and high-profile citizens should lobby the network service
companies to improve the strength of their network.

Lack of skills acquisition learning centres in Hildi
ward.

Due to:

e The community do not value trades or
skills acquisition.

e Lack of support from the Ministry of
Commerce, Trade and Industry and NGOs

* Lack of patriotism among citizens

e Disunity among community members
and community representatives

Community members should be educated on the

importance of learning a trade or acquiring other

livelihood skKill.

Teachers, parents,and community leaders should enlighten the
masses on the importance of learning a trade and self-reliance.

Ministry of Commerce, Trade and Industry/
PAWECA/NGOs should  establish
acquisition centres

skills

Wealthy citizens / philanthropists should help
to establish skills acquisition centres.

The community through the WPSC, religious/traditional leaders
should lobby for the intervention of the Ministry of Commerce,
Trade and Industry, PAWECA/NGOs on economic activities.

The

community members /[citizens should be

patriotic and establish skills acquisition centres

The community through the WPSC should lobby wealthy
citizen's attention to ask for their intervention in the
establishment of vocational skills learning centres.

The community members should unite with their

representatives for the development of their ward

e The community through the WPSC/religious /traditional
leaders should sensitise the community members on
communal unity and mutual support

e NGOs and other development actors should implement
social cohesion programmes in the ward.
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PROBLEMS
(ECONOMY ) SOLUTIONS ACTIVITIES

Lack of good roads in Hildi ward

Due to
e The community did not request for the
maintenance of road

e Poor maintenance by the community

e Soil erosion

The community should lobby the Federal Road
Maintenance Agency and Rural Access & Mobility
project to construct and fix roads.

The community through the WPSC should lobby the
LGA Chairperson for the Ministry of Works /Federal Road
Maintenance Agency/ Rural Access Mobility project to provide
and fix roads.

The community should adopt maintenance culture
by fixing bad roads themselves.

WPSC and traditional leaders should mobilise community
members to contribute cash or in kind to fix bad roads

Ministry of Works should construct drainage system
in Hildi ward.

The community through the WPSC should lobby the LGCA
Chairperson through the Councillor for the Ministry of Works to
construct drainage systems in Hildi ward.

Lack of solar light in Hildi ward

Due to
e The community did not forward their
demand for solar light

e Poorrepresentation of the people in public
office

e The community do not know the essence
of the solar light.

The community should forward their request for the
provision of solar light in Hildi ward

The community through the WPSC should lobby Influential
people/ NGOs to provide solar light in Hildi ward.

The community should elect good and just
representatives into public offices

The community through the WPSC should enlighten the
community to elect/ nominate good representatives and leaders
during their elections.

WPSC should enlighten the community on the
essence of solar light

The community through the WPSC/youths should educate the
community on the importance of solar light.

Lack of assistance in terms of capital to support
businesses in Hildi ward.

Due to

e Financial institutions do not provide

support to businesses in Hildi ward

« There is no business association in Hildi

Financial institutions/NGOs/Philanthropists should
support businesses with loans to boost their capital

e The community through the WPSC should lobby the
banks/ NGOs/
Philanthropists to render support in the form of soft loans

Financial Institutions/Micro-finance

to businesses in Hildi ward

e Bigger traders’ union should support smaller businesses.

Establish business associations to access support
easily.

Traders should establish an association for their type of trade
where support can reach them easily.
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PROBLEMS
(ECONOMY ) SOLUTIONS ACTIVITIES

Lack of electricity in Hildi ward.

Due to
e Electric poles fell

o Cutting down of trees allows windstorm to
demolish poles

* Spoilt transformers

* Insecurity in Hildi ward

PHCN should mount electric poles

The community through the WPSC should lobby the
Local Government Council for PHCN to mount electric
poles.

The community leaders/WPSC should contribute money
to mount wooden poles

Community should plant new trees to avoid
demolition by windstorm.

The community through the WPSC should mobilise the
community members to go out for tree planting exercise.

Ministry of Agriculture through forestry department
should strengthen the law against deforestation

The community leaders should enforce the law against
tree felling; one must plant three trees before he/she will
be allowed to cut down one tree.

The community through the WPSC should lobby the
Forestry Department of the Local Government to

enlighten the masses against deforestation.

The LGA Chairperson should contact the Ministry of
Works and Energy to direct the PHCN to repair the
transformers

The community through the WPSC should lobby the Ministry
of Works and Energy through the LGA Chairperson for PHCN to
repair the transformers in Hildi ward.

The LCA Chairperson and community leaders should
provide good security

The community through the WPSC should lobby the LCA
Chairperson to provide security personnel to Hildi ward.

The community through the WPSC should lobby
traditional leaders to engage more vigilantes and Hunters
Association in the provision of security in Hildi ward.
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PROBLEMS
(ECONOMY ) SOLUTIONS ACTIVITIES

Insufficient small industries like bakeries, sachet
water companies, in Hildi ward.

Provision of capital by Micro-finance banks, NGOs
and Philanthropists to small business owners

The community through the WPSC should lobby the Micro-
finance banks, NGOs and Philanthropists to provide capital to
start up small businesses/industries in the community.

e Provision of training opportunities to unskilled
workers by PAWECA, NGOs and business
owners.

o Training of unskilled workers by business
owners through the skills acquisition centres.

PAWECA, NGOs, wealthy people in the community should
provide skills acquisition training opportunities to skilled
workers.

The community through the WPSC should provide
opportunities for youths to learn a skill through the skills
acquisition centre in the ward.

Due to
o lLack of capital to establish these
businesses
o Unskilled workers
Lack of banks in Hildi ward
Due to
* Insecurity
o Absence of a big standard (modern)

market

* Proximity of Hildi to Mubi

The LGA Chairperson and community should
provide/enhance security in the ward to attract
banking institutions to be established in the ward

The community through the WPSC should lobby the
LGA Chairperson to provide security for people and their
properties

Religious leaders should enlighten the community on the
importance of solidarity and peace in Hildi community.

Traditional leaders should engage Vigilantes and Hunters
Association in providing security.

Provision of a standard market by the Ministry of
Commerce, Trade and Industry

The community through the WPSC should lobby the Ministry
of Commerce, Trade and Industry to provide a standard market
in Hildi

The community should develop the ward by
engaging in more economic activities that would
attract big businesses like banks.

Community should encourage wealthy people, youths and
guests to engage in more economic activities and building

more business centres to attract banks.
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PROBLEMS
(ECONOMY ) SOLUTIONS ACTIVITIES

Lack of Motor Park in Hildi ward.

Dueto e The community through the WPSC/NURTW should lobby
* The LGAdid not builda Motor Parkin Hildi | 1o | GA through Department of Works and the Chairperson through the Councillor to build a Motor
ward Housing/Ministry of Transport to build a Motor Park Park in Hildi ward.
in Hildi Ward

e The community through the WPSC should lobby the LGA
through Department of Works and Housing/Ministry of
Transport to build a Motor Park in Hildi Ward

« No space allocated to build a Motor Park The Local Government should allocate land for the | The community through the WPSC should lobby the Local
establishment of Motor Park in Hildi ward. Government through Works Department for Land & Survey
section to allocate land for the construction of Motor Park in
Hildi ward.

Absence of Government lodge in Hildi ward.

Due to

* Community did not request for building of Community should request for Ministry of Works to | Thecommunitythroughthe WPSCshouldlobbythe Chairperson

build a government lodge in Hildi ward. through the Ministry of Works to build a government lodge in
Hildi ward.

government lodge in Hildi ward

Ministry of Land & Survey/Traditional leaders should | The community through the WPSC should lobby the LGA
provide a space to build a government lodge in Hildi Chairperson and traditional leaders and the Ministry of Land
ward and Survey to provide a space to build a government lodge in
Hildi.

e There is no space allocated to build a
government lodge in the ward.
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PROBLEMS
(ECONOMY ) SOLUTIONS ACTIVITIES

Lack of viewing centres in Hildi, Dzakwa

Due to:
e The LGA did not build viewing centres in
the affected communities

» Nospaceallocated to build viewing centres
in the affected communities

The LGA/ Ministry for Works and Housing to build
viewing centres in the affected communities.

The community through the WPSC should lobby the LGA
Chairpersonthrough the Councillor tothe Ministry for Worksand

Housing to build viewing centres in the affected communities.

e The community should request for space
allocation from the LGA/ Ministry for Works
and Housing to build viewing centre in the

affected communities.

e The community should provide a piece of
land to build viewing centres in the affected
communities.

The community through the WPSC to lobby the LGA/
Ministry for Works and Housing for space allocation to
build viewing centres and recreational centres in the
affected communities

The community through the WPSC and traditional leaders
should organise a town hall meeting for the provision of
land to build viewing centres in their community.

Lack of Stadium in Hildi ward.

Due to:
o Stadium is not constructed/built in Hildi
ward

o« Community did not request for building of
stadium in Hildi ward

Ministry of Land and Survey /traditional leaders
should construct/build stadium in the ward

The community through the WPSC should lobby the Ministry
of Land and Survey/traditional leaders to construct/build a
stadium in the ward

The community should request from the Ministry of
Works and Housing to build stadium in the ward.

The community through the WPSC to lobby the Ministry
of Works and Housing to build stadium in the ward.

The community through the WPSC/traditional leaders to
sensitise the community on the importance of having a
stadium in Hildi ward.
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PROBLEMS
(ECONOMY ) SOLUTIONS ACTIVITIES

Lack of standard cattle market in Hildi ward.

Due to:
* Insecurity The LGA Chairperson and community should « The community through the WPSC should lobby the LGA
provide security to promote the development of Chairperson through the Councillor to provide security for
business activities such as cattle markets people and their properties

o Religious leaders should enlighten the community on the
importance of solidarity and peace in Hildi community.

» Traditional leaders should engage Vigilantes and Hunters
Association in providing security

« Market structure is not built/constructed | Ministry of Commerce, Trade and Industry should | The community through the WPSC should lobby the Ministry
for cattle in Hildi ward provide support in building a market structure in of Commerce, Trade and Industry should provide support in
Hildi ward building a market structure in the ward
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AGRICULTURE AND FOOD SECURITY SECTOR Y

The high cost of agricultural implements in Hildi ward is one of the problems we face in agriculture and food security in our commmunities because the LCGA Department of
Agriculture is not assisting agro-dealers. The LGA Department of Agriculture should assist agro-dealers to resolve this problem. In addition, our WPSC should lobby the LCA
Department of Agriculture to assist the agro-dealers by subsidising the prices of farm tools for them.

PROBLEMS
SOLUTIONS ACTIVITIES
(AGRICULTURE AND FOOD SECURITY)

There is insufficient herders and cattle route in
Hildi and Dzakwa

Due to
Traditional and religious leaders should organise dialogues

e Encroachment of grazing routes by b ; d herd
etween farmers and herders.

Farmers should have concern for others
farmers.

e Farmers should utilise the small farmlands by +  The community through the WPSC/ Farmers Association
should lobby the LGCGA Department of Agriculture to
support farmers with improved seeds.

e Small land available for farming planting improved variety seeds.

e Farmers should embrace mixed cropping. . .

PpPINg e The community through the WPSC should sensitise

farmers to embrace mixed cropping in the affected
communities.

¢ Most of the community people are| Community people should learn and engage in | PAWECA/NGOs should establish skills acquisition centres in
engaged in farming. other trades/occupation. Hildi ward so that people can learn other trades

The LGA Chairperson and traditional leaders should e The community through the WPSC should lobby the
provide security in Hildi ward LGA Chairperson to request for the provision of security
personnel in Hildi ward.

e Insecurity in the ward

o Traditional leaders should improve and strengthen local
authority by engaging more Vigilantes and Hunters
Association in providing security in Hildi ward.

* There is no proper demarcation of cattle e There should be a proper land demarcation of | WPSC should lobby for the Ministry of Land and Survey, Ministry
route by the state and owners. cattle route for private and public use by the | of Housing and Urban Development, Adamawa State Urban
Planning & Development Authority to survey, demarcate lands,

Ministry of Land and Survey. -
and spell out boundaries.

e The traditional leaders and private individuals
should stop indiscriminate sales of land
without government approval.
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PROBLEMS
SOLUTIONS ACTIVITIES
(AGRICULTURE AND FOOD SECURITY)

High cost of farming tools in Hildi ward.

Due to:
» High cost of transporting the farm tools

o LGA Department of Agriculture and
Natural Resources do not assist the agro-
dealers

Transportation cost should be lessened by NURTW

e The community through the WPSC/Farmers Association
should lobby the National Union of Road Transport
Workers to lessen cost of transport.

LGA Department of Agriculture should assist agro-
dealers in solving their occupational challenges in
Hildi ward

e The community through the WPSC should lobby the LGA
Department of Agriculture to assist the agro-dealers by
subsidising the prices of farm tools for them in the ward

e The community through the WPSC should lobby the
LGCA Department of Agriculture to set up a task force
committee for the control of price for agro items in the
ward

Insufficient modern farming facilities e.g.,
tractors, improved seeds, pesticides, fertilizer
etc. in Hildi ward.

Due to:
e Lack of funds

o Insufficient knowledge on modern

farming in Hildi ward.

o Farmers do not have access or support
from Government Agricultural Agencies

LGA Department of Agriculture should provide
funds into agriculture for farmers to benefit.

WPSC alongside Farmers Association should lobby the LGA
Department of Agriculture to provide soft loans for farmers

Farmers should be educated on modern farming by
agricultural extension workers

The community through the WPSC/Farmers Association should
lobby LGA Department of Agriculture to send agricultural
extension workers to educate the farmers on modernised
farming.

Bank of Agriculture, LGA Department of Agriculture
and Adamawa Agricultural Mechanisation Authority
should render support to farmers

e The community through the WPSC should lobby the
Bank of Agriculture, LGA Department of Agriculture
and Adamawa Agricultural Mechanisation Authority

and NGOs to provide assistance with modern farming

equipment

e The community through the WPSC should lobby
agricultural extension workers/NGOs to create awareness
on how the farmers should utilise the modern tools given
to them.
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PROBLEMS
SOLUTIONS ACTIVITIES
(AGRICULTURE AND FOOD SECURITY )

Insufficient dry season farming facilities in Hildi
ward.

Dueto e The community through the WPSC should lobby LGA

* High cost of equipment Prices of equipment should be reduced by marketers Department of Agriculture alongside businessmen to

regulate the prices of farm tools in the market

Bank of Agriculture should provide funds to the ¢ The community through the WPSC should lobby the

¢ Lackof funds and small credit facilities farmers in the forms of soft loans. Bank of Agriculture to provide loans to farmers.

e Community through the WPSC should learn other trades
to diversify income

« Community members do not mobilise Farmers should join funds so they can purchase Farmers should form associations so they can purchase farm
funds to buy farm tools in bulk, as it is farm tools in bulk in Hildi ward. tools in bulkin the ward.

cheaper

Lack of storage facilities in Hildi ward

Due to:

* Insufficient warehouses. in the ward The community should provide more warehouses The community through the WPSC should lobby the Bank of

Agriculture LGA Department of Agriculture to assist farmers
with more capital to expand and build warehouses

Ministry of Commerce, Trade and Industry should | The community through the WPSC should lobby the Local
o Lack of standard market . ) . . . .
provide support in building a market structure. Government Chairperson through the Councillor to the Ministry
of Commerce, Trade and Industry to provide support in building

a market structure.

Farmers should be educated on the importance of e The community through the WPSC should lobby the

e Somefarmersdo not know the importance i )
storage facilities agricultural extension workers/NGOs to educate the

of storing food stuffs in storage facilities ] i )
community on the importance of storing foodstuff to

tackle food insecurity.

« NGOsandagricultural extension workersshould enlighten
the farmers on proper ways of storage.
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PROBLEMS
SOLUTIONS ACTIVITIES
(AGRICULTURE AND FOOD SECURITY)

Insufficient animal grazing area in Hildi ward

Due to:
e Encroachment on grazing area by farmers
in community

e Ignorance by some farmers in the

The community should avoid encroaching on
grazing areas.

The community through the WPSC/traditional leaders
should dialogue with farmers to avoid encroaching on
grazing area

Farmers should avoid encroaching on grazing
areas in the ward.

The community through the WPSC/ traditional leaders
should sensitise farmers on the effect of encroaching on

community to encroach on grazing areas

in Hildi ward. grazing areas in Hildi ward.

Insufficient tractors in Hildi

Due to:

* Ministry of Agriculture did not provide The community through the WPSC should lobby LGA

Department of Agriculture and Natural Resources/
Ministry of Agriculture to provide sufficient tractors to

LGA Department of Agriculture and Natural .
sufficient tractors in Hildi Ward Resources/Ministry of Agriculture should provide

sufficient tractors to farmers in Hildi ward
framers in Hildi ward.

e The community through the WPSC should lobby the
NGOs and philanthropists to provide more tractors to
farmers in Hildi ward.

The community through the WPSC/Farmers Association
should lobby the LGA Department of Agriculture and Natural
Resources/Ministry of Agriculture to supply more tractors to
farmers in Hildi ward

« Farmers Association in the community did | Farmers Association should request for supply of

not request for more tractors more tractors from the Ministry of Agriculture
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WATER AND SANITATION SECTOR ~

In Hildi ward, the major challenge we face under Water & Sanitation in some communities is dysfunctional boreholes in Anguwan Hakimi, Anguwan Lawan, Nasarawo, ECWA

Church, Filin Primary School and Central Mosque Hildi due to overcrowding / over usage of existing boreholes. To resolve this problem, the Ministry of Water Resources,
RWESA, Small Towns Water Supply Agency and NGOs are to drill more boreholes in affected communities. To resolve this, the community through the WPSC should lobby
for more boreholes and wells from the Ministry of Water Resources, RWESA, Small Towns Water Supply Agency and NGOs.

PROBLEMS
SOLUTIONS ACTIVITIES
(WATER AND SANITATION ) __

Insufficient boreholes in Hildi ward

Due to

* Boreholes constructions are not evenly | \inistry of Water Resources/NGOs should provide « The community through the WPSC should lobby the
distributed. more boreholes/wells across all areas in Hildi ward. Chairperson through the Councillor to the Ministry of

Water Resources/NGOs to drill boreholes in Hildi ward.
e The community through the WPSC should lobby NGOs to

drill boreholes in their communities.

«  Some locations have stones underneath in | Ministry of Water Resources/Surveyors should e The community through the WPSC should lobby the
the ward conduct proper survey before drilling boreholes Ministry of Water Resources not to drill boreholes during

the rainy season as water is easy to find and hard to fetch
in dry season.

* Poorrepresentatives Communities should elect good representatives The community people should elect a good, just leader through

an enlightenment campaign by WPSC

The community members should stop selflessness Religious/traditional leaders should preach the need for

» Selfishness among community members ) ) o
and cooperate with one another to move the community members to be less selfless to achieve joint

community forward community goals and development.
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PROBLEMS
SOLUTIONS ACTIVITIES
(WATER AND SANITATION )

Lack of potable drinking water in Paragalda,
Guw, Falwa and Pomgel.

Due to:
e Boreholes are not constructed in the

affected communities.

« |Insufficient boreholes across the affected
communities.

e Improper survey before constructing

boreholes affected communities

Ministry of Water Resources, Small Town Water
Supply, RWESA, Ministry of Works and NGOs
should construct more boreholes in the affected
communities

The community through the WPSC should lobby the Ministry
of Water Resources, Small Town Water Supply, RWESA, NGOs
and philanthropists to drill more boreholes/wells in the affected
communities

Ministry of Water Resources, Small Town Water
Supply, RWESA, Ministry of Works and NGOs
should construct more boreholes in the affected
communities.

The community through the WPSC should lobby the Ministry
of Water Resources, Small Town Water Supply, RWESA, NGOs
and philanthropists to drill more boreholes/wells in the affected
communities

Ministry of Land and Survey/Surveyors should
conduct proper survey before drilling boreholes in
the affected communities

The community through the WPSC should ensure geophysical
survey is conducted before drilling boreholes in the affected
communities.

Dysfunctional boreholes in Anguwan Hakimi,
Anguwan Lawan, Nasarawo, ECWA Church, Filin
Primary School, Central Mosque Hildi, Anguwan
Malashika and Sangere

Due to:
» Low quality equipment.

e Poor maintenance of existing boreholes
and water points.

o Overcrowding / over usage of existing
boreholes

The use of low-quality equipment by contractors
should be avoided in the affected communities

The community through the WPSC/WASH committee/
community leaders should monitor water projects.

e Community should adopt maintenance policy.

should imbibe
maintenance culture of public infrastructures

o Community members

The community through the WPSC, Wash Committee, religious
and traditional leaders should sensitise the importance of
maintenance culture.

Ministry of Water Resources, RWESA, Small Towns
Water Supply Agency and NGOs should drill more
boreholes in affected communities

Community through the WPSC should lobby for more boreholes
and wells from the Ministry of Water Resources, RWESA, Small
Towns Water Supply Agency and NGOs
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PROBLEMS
SOLUTIONS ACTIVITIES
(WATER AND SANITATION )

Environmental degradation (erosion) in Hildi
ward

Due to

¢ Lackofdrainages LCGA Works and Housing Department should | The community through the WPSC should lobby the Ministry of
construct drainages in Hildi ward Works to construct drainages in Hildi ward.

« Lack of proper survey before constructing e Proper survey by the Ministry of Land and Community leaders through the WPSC should lobby the

buildings Survey before building. Ministry of Works and Housing and Ministry of Land and Survey
*  Ministry of Works and Housing should conduct to ensure a proper survey before building.
a proper survey before constructing buildings
Ministry of Environment, WASH Committee, e Ministry of Environment and environmental health
¢ Indiscriminate dumping of refuse By | gpniironmental Sanitation Agency and community workers should educate the masses on the importance
community member leaders should provide a refuse dump site in Hildi of good hygiene.
ward,

o  Community through WPSC should lobby the Ministry of
Environment to allocate a refuse dump site and enforce
punishment for lawbreakers.

o Community members should obey the environmental
policies and laws.

e WPSC/ WASH committee should lobby donors, NGOs
to provide sewage disposal facilities to the affected
communities.
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PROBLEMS
SOLUTIONS ACTIVITIES
(WATER AND SANITATION )

Lack of refuse dump site in Hildi ward

Due to
e No space allocated by the Ministry of
Sanitation

Environment, Environmental

Agency

o Lack of proper hygiene knowledge

» No penalties set for dumping of refuse in
the ward.

Ministry of Environment, Environmental Sanitation
Agency, traditional leaders should provide refuse
dump site.

e The community through the WPSC should lobby the
Environmental Sanitation Agency to allocate a refuse
dump site.

e The community through the WPSC should lobby the
Ministry of Environment, RWESA and NGOs to provide
sewage disposal.

Ministry of Environment, WASH Committee,
Environmental Sanitation Agency and NGOs should
educate the communities on proper hygiene

practices.

The community through the WPSC should lobby the Ministry of
Environment, Environmental Sanitation Agency and NGOs to
sensitise the community on proper hygiene practices.

Local authorities should enforce laws and impose
punishments for uncontrollable refuse dumping.

The WPSC should lobby the traditional leaders and local

authorities to enforce laws and impose punishments on

improper refuse dumping defaulters.

Lack of drainages in Mukuviyi, Dzakwa and
Pargalda and Guw

Due to
e The community did not request for

construction of drainages

e Lack of proper town planning.

WPSC should request for construction of drainages
by the Ministry of Works/ Works Department of LG

The community through the WPSC should lobby the Ministry of
Works/ LG Department for the construction drainages.

Make proper town planning by the Ministry of
Land and Survey / Urban Planning Development
Authority.

The community through the WPSC should lobby the Ministry of
Land and Survey and Urban Planning Development Authority
to conduct proper town planning.
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SECURITY

Hildi ward is challenged by a host of security problems among which is a high rate of kidnapping in the ward. This problem is traced to unemployment among community
people. To solve this problem, PAWECA, the Civil Service Commission and philanthropists should create employment in Hildi ward. We believe that if our youths are engaged
in meaningful occupation, they would be less likely to be recruited into criminality. In addition, we believe that WPSC should lobby for jobs from the PAWECA, Civil Service
Commission and private sectors. Alternatively, WPSC should lobby for NGOs/ wealthy people to assist the youths with start-up capital.

PROBLEMS
(SECURITY ) SOLUTIONS ACTIVITIES

Insufficient security (vigilante) in Hildi ward

Due to
o Insufficient security personnel in Hildi
ward

» Insufficient security equipment for the
security personnel

e Lack of cooperation from the citizens in
terms of abiding by law/order

e The LGA Chairperson should request for more
security personnel to Hildi ward

o Traditional leaders should engage more
Vigilantes and Hunters Association in Hildi
ward

e The community through the WPSC should lobby the
LGA Chairperson to request for the provision of security
personnel in Hildi ward.

» Traditional leaders should improve and strengthen local
authority by engaging more Vigilantes and Hunters
Association in providing security in Hildi ward.

The LG Chairperson should provide an assistance
to the Hunters Association/ vigilantes to procure
sufficient security equipment

e The community through the WPSC/traditional leaders
should lobby for equipment from the Chief Security
Officer of the LGA.

e Community should contribute funds to support the

vigilantes.

Community members should cooperate and abide
by the laws

Police division, Civil Defence, DSS (SSS), should ensure laws are
obeyed and offenders are punished.

Lack of salaries for vigilantes in Hildi ward.

Due to
e Local Government did not place them on
payroll in Hildi ward.

o Lack of cooperation from the masses in
Hildi ward.

Local Government should include vigilantes in their
payroll in Hildi ward.

The community through the WPSC should lobby The LGA Chief
Security Officer to recognise and value the work of vigilantes by
including them in the payroll in Hildi ward.

The masses should give cooperation to the work
of the vigilantes towards providing security in Hildi
Ward.

The community through the WPSC alongside community
leaders should enlighten the community on the importance of
vigilantes in providing security in Hildi ward.




PROBLEMS
(SECURITY))

Farmers/herders clashes in Hildi, Dzakwa and
pamgel

Due to

o Insufficient farmland/Insufficient grazing
area

« Insufficient water points

Proper land demarcation and spelt out boundaries
by Department of Land and Survey of the LGA.
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SOLUTIONS ACTIVITIES

The community through the WPSC should lobby the
Chairperson through the Councillor for Department
of Land and Survey of the LGA to demarcate lands and
specify boundaries.

Traditional leaders should hold a dialogue with herders to
practice extensive farming system/cattle ranching.

LGA Department of Land and Survey should allocate
grazing area where there is none.

Rural Water Supply & Environmental Sanitation
Agency (RWESA) and Small Towns Water Supply
Agency should create more water points across the
communities.

The community through the WPSC should lobby the Rural
Water Supply & Environmental Sanitation Agency (RWESA) and
Small Towns Water Supply Agency to create more water points

across the communities

High rate of kidnapping in Hildi ward.

Due to
* People wanting to take shortcuts in life

«  Unemployment among community

people

» Envy for one another

«  Community people should be hard working.

* Youths should engage themselves in a trade.

The community through the WPSC should lobby
PAWECA and Civil Service Commission for establishment
of skills acquisition centres and job opportunities for the
community people.

Religious/traditional leaders should sensitise the

community on self-reliance.

PAWECA,  Civil
philanthropists should create employment in Hildi

Service Commission and

ward.

The community through the WPSC should lobby for jobs
from the PAWECA, Civil Service Commission and private
sectors.

The community through the WPSC should lobby for
NGOs/ wealthy people to assist youths with start-up
capital.

Community members should stop envy and love
one another

Religious/traditional

leaders should preach love to their

followers.
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PROBLEMS
(SECURITY))

Lack of police stations in Dzakwa and Pamgel
Due to

e Community did not request for the
provision of police station in Dzakwa

e Proximity of Dzakwa and Hildi

SOLUTIONS ACTIVITIES

Community should request Chief Security Officer of
the LGA for the provision of police station in Dzakwa

The community through the WPSC should lobby the Chief
Security Officer of the LGA to establish a police station in
Dzakwa.

Police should go out on patrol in Dzakwa everyday

The community through the WPSC should lobby the police
division DPO to send police officers on patrol to Dzakwa and
arrest offenders and take them to the police station in Hildi to
lock them up for investigation.

Lack of training for security (vigilantes) in Hildi
ward.

Due to
e There are no funds to train them

* Insufficient equipment for the local
authorities

o Their work is being underrated

The LGA Chief Security Officer should provide funds
for training of vigilantes

The community through the WPSC should lobby the LCA Chief
Security Officer through the Councillor for the provision of funds
to train the vigilantes

The LGA Chief Security Officer and community
should provide the vigilantes with sufficient
equipment

o The community through the WPSC/traditional leaders
should lobby from the LGA Chief Security Officer to
provide them equipment like vehicles, boots.

e The community through the WPSC should mobilize the
community to contribute and support the vigilantes with
torch light batteries.

The LGA Chief Security Officer and community
members should value the work of vigilantes

The LGA Chief Security Officer should recognise and value the
work of vigilantes by including them in the payroll.
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SOCIAL PROTECTION SECTOR

Drug abuse among the youths is one of the issues we encounter under social protection in Hildi ward. This is due to Idleness among the youths in the ward. To resolve this
issue, parents should encourage their children to engage in trade or other income generating activities. In addition, WPSC should lobby NGOs/PAWECA, and the Civil Service
Commission to provide employment opportunities for the youths.

PROBLEMS
SOLUTIONS ACTIVITIES
(SOCIAL PROTECTION SECTOR)

High rate of divorce in Hildi ward.

Due to

* Intolerance between married couples Couples should tolerate each other. o Couples should practice anger management and be

tolerant of each other in their relationships.

e Parents and religious leaders should preach about the
benefits of a happy marriage.

Couples should be on their best behaviours Religious/traditional leaders, elders forum should sensitise

* Bad character among married couples parents and community members on good upbringing and

urge couples to always be on their best behaviours.

« Bad external influence (friends and family) Couples should always try to keep good company. Religious/traditional leaders should sensitise the community

and parents on the effects of keeping bad company and
encourage the people to keep good company.

«  Problems arising from husbands wanting | Husbands should stick to their married wives Parents, relatives and neighbours should remind their married

to add another wife/mistress (polygamy) children of the blessings in their marriages.

« Crave for worldly things. Couples should learn to be contented with what Religious leaders should preach to the community people to
they have in the ward have concern for others and appreciate what they have.
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PROBLEMS
SOLUTIONS ACTIVITIES
(SOCIAL PROTECTION SECTOR)

Cases of rape in Hildi ward

Due to

+ Drug abuse by the youths Youths should stop drug abuse Religious/traditional leaders should sensitise parents and

community members on abstaining from drugs

. Community people should get a source of income Community people should engage themselves in a trade
« Poverty among community members
S The LGA Chairperson and community leaders should « The community through the WPSC should lobby the LGA
e Insecurity in Hildi ward provide good security Chairperson to provide security personnel in Hildi ward.

e The community through the WPSC should lobby
traditional leadersto engage more Vigilantesand Hunters
Association in the provision of security in Hildi ward.

* Indecent dressing by youths in the| voythsshould dress decently « Parents should check the way their children dress.

communities e Religious leaders should preach against indecent

dressing among community members

*+ No punishment for the perpetrators Perpetrators should be persecuted to the full extent | The court must sentence the appropriate punishment for the
of the law offenders
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PROBLEMS
SOLUTIONS ACTIVITIES
(SOCIAL PROTECTION SECTOR)

Drug abuse among youths in Hildi ward

Due to
e llliteracy among youths in Hildi ward

« Idleness of the youths in Hildi ward

e Immorality among youths in Hildi ward

» Trauma of past experiences by the youths
in Hildi ward

Parents/guardians should send children/youths to
school

The community through the WPSC, NGOs and religious leaders
should sensitise parents on the importance of sending their
children to schools.

Parents should engage the youths in trade or other
income generating activities

The community through the WPSC should lobby NGOs/
PAWECA and Civil Service Commission should provide
employment opportunities for the youths.

Children should be given good morals from parents/
guardians

Religious leaders, parents and teachers should help train
children and instil good morals in them

Psychosocial support from experts

» Religious leaders, good friends and parents should offer
good advice and comfort to proffer ways to heal from
trauma.

e Ministry of Women Affairs & Social Development and
the Ministry of Reconstruction, Rehab, Reintegration
and Humanitarian services should provide rehab for the
drugs addicted youths.

Early child marriage in Hildi ward.

Due to
o Fear of unwanted pregnancy

o Harmful cultural and religious practices

Parents should instil good morals to children and
educate them on ways to avoid getting pregnant

o Religious/traditional leaders, NGOs should train and instil
good morals in their children.

o Religious leaders should preach against fornication
among youths.

Parents should allow children to reach maturity
stage before marrying them off.

Religious/traditional leaders, elders forum should sensitise
parents and community members on the effects of early
marriage.
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PROBLEMS
(SOCIAL PROTECTION SECTOR)

Girl child in Guw and Pargalda do not go to
school.

Due to:
e Poverty of the parents

e Parents do not know the importance of
girl child education

o Harmful traditional practices in Guw

community.

Families should have a means of earning a livin

SOLUTIONS ACTIVITIES

The community through the WPSC should lobby PAWECA to
provide income generating activities for Hildi people.

Parents should be educated on the importance of
girl child education by the educated class in the
community

The community through the WPSC/NGOs should enlighten
the commmunity on the importance of girl child education

Community should do away with harmful traditional
practices

The community through the WPSC should liaise with religious
and traditional leaders to educate the community on the
need to embrace good traditional practices and do away with
harmful ones.

Women and orphans are being abused in Hildi
ward

Due to
 Poverty

« Drug abuse/ alcoholism among the youths
in Hildi ward

PAWECA and NGOs income

generating activities such as skills acquisition

should provide

centres

The community through the WPSC should lobby PAWECA and
NGOs to provide employment and skills acquisition centres for
women and orphans in Hildi ward.

The youths in Hildi ward should stop drug abuse and
alcoholism

o Religious leaders should preach the benefits of staying
sober.

e Ministry of Women Affairs & Social Development and the
Ministry of Reconstruction, Rehab, Reintegration and
Humanitarian Services should provide rehab for the drug
addicted youths




PROBLEMS
(SOCIAL PROTECTION SECTOR)

High rate of orphans that are not being taken
care of in Hildi Ward

Due to:

e Ministry of Women Affairs and Social
Development and Community do not
provide assistance to the orphans in Hildi
ward.

o Orphans are neglected by the community
in Hildi ward
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SOLUTIONS ACTIVITIES

Ministry of Women Affairs and Social Development
and the community should render help to orphans
in Hildi ward.

o« Community through the WSPC should lobby the Ministry
of Women Affairs and Social Development to provide
support to orphans in Hildi ward

o Community members should render assistance to the
orphans no matter how little it is in Hildi ward.

e Community should show love and care for
orphans in Hildi Ward

«  Community members and the State Ministry
of Women Affairs and Social Development/
INGOs, NGOs should provide support to
orphans in Hildi ward.

e The community through the WPSC/traditional and
religious leaders should sensitise the community on the
importance of caring for the orphans in Hildi ward.

e The community through the WPSC should lobby the
State Ministry of Women Affairs and Social Development/
INGOs, NGOs to provide support for orphans in Hildi ward

Women are not included in everything that
concerns development in Hildi ward.

Due to:
e The community deny women their right
to decision making in contributing to the
development of the ward.

Women should be given the right to decision making
in contributing to the development of Hildi ward

The community through the WPSC should sensitise community
leaders and the commmunity on the importance of giving women
a chance in decision making to contribute to the development
of Hildi ward.
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THIS IS HOW WE MONITOR

The ward project supervisory committee was formed during the Hildi ward CDP session. The participants were
grouped according to the 3 village areas to discuss and select representatives of the follow-up committee that will
be inaugurated. They were also advised to select representatives that are willing to work voluntarily from different
socio-economic groups for the development of their ward as there won't be any salary or stipends at the end of the
month. This committee composition contains at least 50% women which is a fair representation of all stakeholders
considering equity, effectiveness, efficiency, legitimacy, and sustainability

BELOW IS THE LIST OF THE WARD PROJECT SUPERVISORY COMMITTEE

S/N Name Sex Village Position Phone no.
1 MONDAY C. PHILIMON MALE GUW HILDI PRESIDENT 08028080305
GUW
2 HADIZA SALO FEMALE VICE PRESIDENT 08081259356
MUKUVINYI
PARAGADA
3 YUSUF AYUBA MALE HILDI SECRETARY 09026614866
4 MEKINDA BULUS FEMALE | KWANAN ROGCO FIN. SECRETARY 08082006230
HADIZA ABDULLAHI
5 FEMALE MUKUVINYI TREASURER 09024095083
ZUGULCHI
6 NAOMI OBIDA FEMALE DZAKWA LIM AUDITOR | 08081245786
GUW
7 DICKEN MANAGER H. HOLMA MALE AUDITOR I 08125290314
MUKUVINYI
GUW
8 ISA ABUBAKAR MALE PRO | 07087323638
MUKUVINYI
9 ELIZABETH ISA FEMALE POMGEL PRO I 09013236733
10 MANASA YUNANA MALE DZAKWA LIM PRO Il 08021007268
n MOHAMMED HAMIDU MALE DZAKWA LIM MEMBER 08026000145
GUW
12 SUMAIYA ADAMU FEMALE MEMBER 07083052560
MUKUVINYI
13 HAGGAI ISAKU MALE GUW HILDI MEMBER 09020536687
14 AMOS YUNANA MALE GUW HILDI MEMBER 09074722861
MUKUVINYI
16 NAFISA MOHAMMED FEMALE HILDI MEMBER 08083765698
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17 AFFINIKI TIDAWUS FEMALE PARAGADA MEMBER 0901312017
18 REJOICE NBOTI FEMALE | DZAKWA HILDI MEMBER 07082302310
19 BARTHLOMEW ZIRA MALE POMGEL MEMBER 08083607383
20 HAPPY ISHAYA FEMALE DZAKWA LIM MEMBER 07011585148
GUW
21 SUNDAY BUBA BADGAL MALE MEMBER 08122966006
MUKUVINYI
AHAMED ABDULWAHAB GUW
22 MALE MEMBER 07013981660
YERIMA MUKUVINYI
23 PATRICK NATHAN MALE MUKUVINYI MEMBER 08129647343
HILDI
24 MOH'D NADARBISIYA MALE MEMBER 09022689931
MUKUVINYI
HILDI
25 SAMUEL KELEMA HOLMA MALE MEMBER 08083489522
MUKUVINYI
26 AMINA YAKUBU PUPLA FEMALE | PARGADA HILDI MEMBER 08085093598
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